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QUALITY POLICY

The management of INDUPLAST S.p.A. has set the objective of implementing and executing a process
management methodology that, in full compliance with the current laws, allows the company to grow and
improve itself over time.

OUR VALUES

e Clear definition and sharing of roles and responsibilities within the company

e  Communication of the current quality policy to all the stakeholders, ensuring that it is understood, shared,
accomplished and supported by them

e  Periodic systematic definition and review of the short, medium and long-term company goals

e  Planning of the growth strategies with respect for the environment and the context in which the company
operates

e  Proper supplier selection and collaboration with them in order to best obtain the services that the company
needs.

OUR OBIJECTIVES

e  Operate in a manner that always ensures compliance with the regulations, norms and customs in the social
context in which we operate
e  Continuously improve the quality of the company management and of the offered services resulting in
positive outcomes both economically and in terms of excellence and reputation externally — with full satisfaction
of customers and partners;
e  Ensure the availability of always adequate professional skills for the needs of the stakeholders and i for our
market in general;
e  Evaluate the opportunities offered by the reference market and the potential impact on our Organization;
e  Periodically identify and assess possible risks/opportunities associated with our company processes;
e  Periodically identify potential dangers/hazards arising from the carrying out of our activities and services,
analyze the associated risks and assess its consequences for the safety of the workers in compliance with current
regulations and laws;
e  Consciously manage our company processes during the phases of normal operations and of heavy workload
in order to control, eliminate and where possible minimize any significant risk of accident, according to the current
state of technological knowledge as economically feasible and in the logic of continuous improvement;
e Arrange and manage changes in activities or processes to minimize linked risks;
e Involve the whole staff, according to their roles, in the management and the improvement of our processes;
e  Communicate appropriate information to suppliers to ensure their involvement in the accomplishment of the
principles of this quality policy;
e Inform customers about quality procedures to adopt for the proper use of our products;
e Define and apply scientific control methodologies to prevent the production of non conforming products;
e Monitor and evaluate the achievement of the set objectives.
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